4 DISCIPLINES OF
EXECUTION

FOCUS ON THE WILDLY
IMPORTANT GOAL

The creation and continued usage of an
ePortfolio by all 3rd-12th grade
students to track the development of
their learning and for use after high
school.

ACT ON LEAD
MEASURES

Hold ePortfolio Professional
development session once a
month, every friday is time to
work on ePortfolio every 6wks,
and sign-up for time with campus
technology specialist.

KEEP SCORE

Scoreboard present at PLC meetings
and staff meetings showing # of
students with an ePortfolio started

# of instructors/staff with an
ePortfolio that showcases their

learning and expertise

CADENCE OF
ACCOUNTABILITY
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ePortfolio Implementation check- /

—

up at weekly Dept. Chair meeting
to discuss progress, ,‘\’ _/
improvements, and challenges

with implementation.



